Dear XXX

In view of the upcoming 3rd Flight Operations Conference in Amsterdam on 3-4 December, I am preparing the opening speech (3 Dec at 9AM) on:
A conclusion of EU ETS start-up year: implementation issues, IT, impact and way forward
 
I would appreciate if you could please kindly take a few minutes of your time to reply to the following questions regarding EU ETS within your airline. Your replies will be treated confidentially unless you otherwise mention. You can simply do 'reply' and answer directly after each question. If you want, I will be happy to email the final presentation to you.
 
Presentation
Have you submitted your Aircraft emissions plan?
Have you submitted your Tonne kilometer plan?
Have you already fully implemented your Aircraft emissions plan?
Have you already fully implemented your Tonne kilometer plan?
Information technology
In order to comply with EU ETS, did you:
-          Need to adapt your existing IT systems?
-          Need to develop a completely new IT system in-house?
-          Select an on-the-shelf solution (EU ETS module) from an external provider? If so, which system?
-          Other situation:
Whatever IT option you selected, how will you prepare your EU ETS reports:
-          By exporting the flight, fuel and payload data to Excel or Access to process the data, make the calculations and prepare the annual reports?
-          Or by using an automated system that automatically produces the reports?
Whatever IT option you selected, how will you perform the control activities on the EU ETS data (including cross-check of ETS flights with Eurocontrol invoices and cross-check of fuel uplift with fuel invoices) :
-          Manually with Excel or Access?
-          Or by using an automated system and automated interfaces?
Do your IT capabilities:
-           Allow for automatic transfer and storage of EU ETS data? 
-          Or allow for manual transfer and storage of EU ETS data?
Implementation of EU ETS monitoring plans
Did you experience any kind of difficulty in implementing EU ETS requirements in the following areas (if yes, please explain briefly):
-          Monitoring the list of EU ETS flights
-          Monitoring the fuel uplift
-          Monitoring the fuel in tanks at block-on or after uplift
-          Monitoring the fuel in tanks before or after a maintenance event
-          Monitoring the number of passengers on-board
-          Monitoring the mass of checked baggage, freight and mail
-          Excluding the tare weight or containers and pallets
-          Calculating the fuel consumption per flight using Method A or B
-          Setting up a control system and control activities
-          ACARS-equipped aircraft specific constraints
 
Carbon trading
Have you defined a carbon trading strategy?
Do you intend to:
-          Buy carbon credits (EUA futures) as soon as possible to take advantage of currently low price?
-          Wait until 2013 to know how many carbon credits are needed exactly and buy them on the spot?
-          Combine carbon hedging and fuel hedging?


-          Any other strategy?
In your opinion, what is the likely development of EUA price over the next few years?
 
Carbon leakage
Do you believe that non-EU network airlines using hubs located just outside of the EU will benefit from market distortion arising from the EU ETS?
If so, will your airline be impacted (positively or negatively)?
Do you intend to set up a particular network and pricing strategy to take advantage (or minimize negative impacts) of market distortion?
 
Financial impact
How much will EU ETS cost to your airline per year or over the 2012-2020 period? (please include the basic assumptions you have been)
What proportion of this cost do you think you will be able to pass on to the passengers?
 
EU ETS
Will the EU ETS have any impact on the way you manage your operations?
Will the EU ETS encourage you to reduce your carbon emissions? 

What is your general opinion on EU ETS?
Many thanks for your time. I really appreciate it.

Best regards,

Julien

Julien Dufour
Founder & CEO
+33 665 697 489
www.SustainAvia.com 

